Management Services Committee Agenda
August 4, 2025 - 9:00 A.M.

Iroquois County Administrative Center
1001 East Grant Street

Watseka, IL 60970
iroquoiscountyil.gov

Committee Members:
Kathleen Perkinson — Chairman Jamie Bakken — Vice Chairman
Donna Crow, Roger Bard, Scott Watts, John Grant
e Call Meeting to Order
e Approve Agenda
e Public Comments
e Maintenance Supervisor Report — Chris Drake
e Update on County Farm 2025 Crop Year
e Discussion and Action on Letting of Bids for Fertilizer on County Farm
e Discussion and Action on Administrative Center Leases
e Volunteer Services

e Workforce Development

e Discussion on Maintenance Capital Improvement Projections in Preparation for Budget
Meetings

e Discussion and Action on Sound System for Board Room
e Next Meeting Date September 3, 2025 @ 9:00 A.M.

e Approve Claims

e Old Business

e New Business

e Adjourn



