IROQUOIS COUNTY ETSB MEETING
November 4, 2025
Clifford Bury Administrative Center — County Board Room
1001 East Grant St., Watseka, IL
MEMBERS: Chairman Dave Morgeson, Vice-Chairman Warren Weber, Charles Alt, Mark Harris,
Jim Lehmkuhl, and Todd Schippert

Opening of the meeting
Chairman Dave Morgeson opened the meeting at 7:00 PM. Members present
were Vice-Chairman Warren Weber, Charles Alt, Jim Lehmkuhl, and Todd
Schippert. Absent Mark Harris. Also present, Eric Raymond - ETS Director.
Remote Attendee Crescent-Iroquois EMS Coordinator Tim McClain.
Roll Call for Mileage:
Aye: Alt
Nay: Morgeson, Weber, Lehmkuhl, Schippert
Approval of the November 4, 2025 Agenda
Motion made by Weber to approve the November 4, 2025 agenda. Seconded by
Lehmkuhl.
Motion carried by a voice vote.
Approve October 7, Minutes.
Motion made by Schippert to approve the October 7, 2025 minutes. Seconded by
Alt.
Motion carried by voice vote.
Public Comment
No comment
Discussion and Action ICOM ESTB and EMA Tornado Siren Testing policy
Raymond introduced the policy distributed to Scott Anderson, Coordinator with
Iroquois County EMA. He stated that there was no comment or request for
changes at this time and if there is further discussion it will be after the Policy and
Procedure Committee meeting and it will be presented at next month’s meeting.
Discussion and action on ETSB Meeting schedule
Raymond presented the ETSB meeting calendar and sited that each of the
meetings are scheduled with the first Tuesday of each month at 7PM.
It was moved by Lehmkuhl to approve the calendar as presented. Second by
Weber.
Motion carried by voice vote.

Discussion and action on CentralSquare PSJPro suite conversion to Cloud

Raymond showed a quote from CentralSquare to move the PSJPro suite to
cloud. There is a conversation that is being had with the Sheriff to determine if
the Iroquois County budget will be able to handle the cost. Raymond felt
confident that the ETSB would be able to handle their portion of the cost. After
further conversation it was decided to table the topic until next month in order to
determine if the Sheriff is able to locate the funds, and to reach out to other 911
administrators in the state to verify if they are converting to cloud.

ETS Director’s report
Watseka City council meeting



Finance Committee meeting 11/03/2025
IPSTA conference
RAGAN Communications radio quote
Ashkum tower VHF Antenna
New Hire interviewing
Radio work
Total Response
Zetron downgrade/upgrade
STARCOM21 Fire Talk group
First response 911 meeting
Eventide recorder and CAD
Committee Reports
Equipment/Facility Operations
Battery Backups — no report
Public Safety
2025 stats were presented.
Personnel

Finance
Grant updates
Approval of Claims
A motion made by Schippert and seconded by Lehmkuhl approve the claims as presented.
Motion carried by roll call vote:
Aye: Morgeson, Alt, Weber, Lehmkuhl, Schippert
Nay:

Old Business

New Business

Adjournment
As there was no further business to be brought to the board it was moved by Alt
and seconded by Lehmkuhl to adjourn the meeting at 8:07 P.M.
Motion carried by a voice vote.



