
IROQUOIS COUNTY ETSB MEETING 
December 11, 2025 

Clifford Bury Administrative Center – County Board Room 
1001 East Grant St., Watseka, IL 

MEMBERS: Chairman Dave Morgeson, Vice-Chairman Warren Weber, Charles Alt, Mark Harris, 
Jim Lehmkuhl, and Todd Schippert 

 
Opening of the meeting  

Vice-Chairman Warren Weber opened the meeting at 7:00 PM. Members present 

were Charles Alt, Jim Lehmkuhl, and Todd Schippert. Absent Dave Morgeson 

and Mark Harris. Also present, Eric Raymond - ETS Director. 

Roll Call for Mileage:  

Aye: Alt 

Nay: Weber, Lehmkuhl, Schippert 

Approval of the December 11, 2025 Agenda 

Motion made by Lehmkuhl to approve the November 4, 2025 agenda. Seconded 

by Alt. 

Motion carried by a voice vote. 

Approve November 4, 2025 Minutes. 

Motion made by Schippert to approve November 4, 2025 minutes. Seconded by 

Lehmkuhl.  

Motion carried by voice vote. 

Public Comment   

No comment 

Discussion and action on CentralSquare PSJPro suite conversion to Cloud 

Raymond distributed an email from Sheriff Perzee advising that he did not feel 

comfortable securing the funding for the Cloud conversion. 

 Discussion and action on CentralSquare Phone conversion to Cloud 

Raymond presented quote paperwork from CentralSquare in the amount of 

$79,787.77 to move the phone system to Cloud. The first required payment will 

not be due until after 12/01/2026 which is the fy27 fiscal year. Cost increases for 

the next 5 years would be zero percent for Years 1 and 2 then 3% for 3-5. Then 

Year 6 it would resume back to the 5% cost accelerator. 

It was moved by Schippert and seconded by Lehmkuhl to approve the 

CentralSquare phone system cloud quote. Motion carried by Roll call vote. 

Aye: Weber, Schippert, Lehmkuhl, Alt 

Nay: 

ETS Director’s report 

 Ashkum Tower VHF Antenna 

 TotalResponse update 

 Finance committee meeting for Joint Dispatch funding 

 Telecommunicator negotiations  

 Bruce Harris and associates 

 Annual Financial report due to state by 01/31/2026 

 Call handling agreements 

 AT&T Firstnet cell phones 

 Cell phone booster problems 



  

Committee Reports 

Equipment/Facility Operations 

Battery Backups – no report 

Public Safety 

2025 stats were presented. 

Personnel 

 

Finance 

Grant updates 

Approval of Claims     

A motion made by Lehmkuhl to approve the claims as presented. Seconded by Alt. 

Motion carried by roll call vote: 

Aye: Weber, Schippert, Lehmkuhl, Alt 

Nay: 

 

Old Business  

New Business 

Adjournment  

As there was no further business to be brought to the board it was moved by Alt 

and seconded by Schippert to adjourn the meeting at 7:48 P.M. 

Motion carried by a voice vote. 


