
Iroquois County 708 Board Meeting 
in the 

Iroquois County Administrative Center 
located at 

1001 E. Grant St., Watseka, IL  60970 

*A meeting quorum requires one more than half of the Board of Directors to be present* 

AGENDA 

DATE:  January 12, 2026 
TIME:  5:00 P.M. 
LOCATION:  Iroquois County Administrative Center, 1001 E. Grant St. Watseka, IL  60970 
MEMBERS: LouWonna Snodgrass, President 
  Mary Kay Lavicka, Vice President 
  Jed Whitlow, Treasurer 
  Dr. Rodney Alford 
  Tiffany Lynch 
  Matt Rudnick 
  Chuck Schmidt 

1. Call to Order 
2. Roll Call 
3. Agenda Modifications 

a. Approval 
4. Public Comments 
5. Minutes of the November 24, 2025 Board of Directors 
6. Treasurer’s Report 
7. Grant Requests – IKAN, IMHC, Juvenile Justice Council 
8. Discussion and Action on 2nd Disbursement 
9. New Business 
10. Old Business 

a. Completion of Annual Report – Due by February 2025 
11. Other Items to be mentioned by Board Members 
12. Adjournment 

 

Next Regular Meeting:  February 23, 2026 at 5:00 P.M. 

Location:  Iroquois County Administrative Center, 1001 E. Grant St., Watseka, IL  60970 


