Policy & Procedure Subcommittee Agenda
August 31,2026 — 11:00 A.M.

Iroquois County Administrative Center
1001 East Grant Street

Watseka, IL 60970
iroquoiscountyil.gov

Committee Members:
Paul Ducat — Chairman
Kathleen Perkinson, Kenneth Baier
1. Call Meeting to Order
2. Roll Call
3. Approve Agenda
4. Public Comments
5. Discuss Alignment
6. Discuss Candidate Persona

7. Discussion and Action on Timeline

5. Executive Session — 5 ILCS 120/2/cl: The appointment, employment, compensation, discipline,
performance, or dismissal of specific employees of the public body

6. OIld Business
7. New Business

8. Adjourn

Next Meeting Date October 8, 2026 at 10:00 A.M.




